
Accident Investigation Finds Out Why

Proper Accident Investigation

If a company conducts a proper accident
investigation, it may be used as a basis for
collecting data to find causes and prevent
recurrences.  This goal can only be achieved
if the entire procedure is a fact-finding
mission rather than a method for placing
blame on someone.

Avoid Blame

Avoiding blame is especially important when interviewing witnesses who
have a tendency to protect themselves.  Get signed and dated
statements from people who have firsthand knowledge of the accident.
Be objective in collecting the data.

Stay Observant

In ferreting out the causes, pay attention to both physical conditions
and personal behavior.  Many incidents are the result of insufficient job
training.  Corrective procedures should therefore include training and
supervision.

There May be Multiple Causes

Accidents are usually the result of many causes,
some of which may be interrelated. Avoid using
“carelessness” as a cause.  It is too general and
can’t be corrected.

Investigate all Accidents

Investigate all accidents, even small ones that may be a precursor to
more serious incidents.  Here are some tips on how to conduct a
thorough and meaningful investigation:

 Start the investigation immediately after the accident has occurred
and the area has been safeguarded.

 Interview all possible witnesses.  Use a recorder.
 Write down all significant information.  Edit and review later.
 Provide definite recommendations and a schedule or corrective

actions.
 Follow up to ensure that actions have been taken.
 Prepare a final report and hold

meetings with all departments that
could benefit from the information in
the report.

 Coordinate with insurance companies
and prepare forms for reporting
accidents.

Stay Objective

If you are as objective as possible in your
investigation, your company will reap the
benefits of preventive actions taken in
response to lessons learned.

7 Common Reasons New
Employees are Injured

40 Percent of Employees Injured at Work have
been on the Job for less than a Year

1. Employers assume that new employees
know more than they really do—and that
common sense will prevent most
accidents.

2. New employees are often afraid to ask
questions.

3. The workplace environment is new to
them—they aren’t familiar with its
hazards or what to do in an emergency.

4. Employee training for a particular job
often focuses on what to do—but neglects
training about the job hazards to avoid.

5. Employees do not know enough about
hazardous substances in their workplace.

6. New employees do not thoroughly
understand the necessity of using required
PPE—or how to use it properly.

7. The workplace does not send the message
that safety is a high priority.

Why is Accident Investigation so
Important?

 It reduces ambiguity.  When the accident
is fully investigated it allows for complete
understanding of what caused the
accident.

 Identify true cause-and-effect
relationship.  Multiple causes can be
rooted out so that proper planning for
correction can be done.

 Allows for more strategic resource
allocation.  Time and money should be
spent addressing the problem, not fixing
the symptoms.

 Help identify possible future hazards.
Sometimes a minor accident can become a
major one if the root cause is not
determined.


