
 

 

Get More from Safety & Health Audits
Workplace Safety Reference Materials 
 
When you think of the word "audit" you may bristle, 
envisioning IRS agents barging through the door. 
But when it comes to safety and health, an audit is 
a proactive tool that lets you know if what you're 
doing is achieving the desired results. 
 
Audits are a means to monitor safety and health 
performance, as well as compliance with OSHA 
and other regulatory standards. Information gained 
from an audit can help a business: 
 
Recognize the positive results of safety and health 
programs and policies.  
Identify and correct hazards before they cause 
accidents or illnesses. 
Feel confident that the company will fare well if 
OSHA conducts its own inspection. 
Reduce exposure to liability and litigation. 
 
Audits can also heighten awareness and provide a 
way for employees to get involved in a company's 
safety and health program. Internal audits can 
improve communications between management 
and labor, with a safer, healthier workplace as the 
result. 
 
Get Focused 
 
The best audits are focused. One way to help 
identify audit priorities is to look at illness and injury 
information, including the OSHA injury log, workers' 
compensation data, and near-miss reports. 
Employee complaints can be another useful source 
of audit topics. 
Once the subjects are identified, the next step is to 
create and field-test audit checklists and train 
auditors in their use. 
 
Auditors can be members of the safety staff; 
increasingly, however, the job of monitoring safety 

performance is being undertaken by employees, 
including safety committee members. It's important 
that anyone conducting an audit recognize the 
importance of working through the entire checklist, 
covering every point thoroughly. Auditors also 
benefit from training in communications skills. This 
can help them counter the arguments (and 
attitudes) of employees who may feel they are 
personally on the carpet during a safety and health 
audit. Many companies assign employees of one 
department to audit other department, which 
builds a degree of objectivity into the process. 
 
Audits can be announced or unannounced--many 
companies use both--and they can be general or 
specific. Commonly, a general audit helps to 
identify the hazard, while a more in-depth review is 
used to determine solutions, such as better 
equipment maintenance or additional training. It's 
important that auditors keep their eyes open for 
trends or problems not covered by the checklist. For 
example, an auditor might identify missing labels, 
significant housekeeping issues, or employee 
dissatisfaction. These should be reported and 
responded to immediately.  
 
Following up the findings of an audit is essential. If 
everything is in order, employees should be 
acknowledged for their good efforts. If problems 
are identified, make sure employees understand 
the risks and are included in the abatement 
process. This applies to both physical hazards and 
unsafe behavior. 
 
OSHA's Position 
 
Some employers have been concerned that audit 
findings might be used against them in court. In July 
2000, OSHA clarified that safety inspectors would 
not routinely request that employers who voluntarily 
audit their worksites provide the findings to OSHA 
inspectors. The agency noted that self-audits will 



 

 

not be used to justify citations if the hazard has 
been corrected and if the employer has taken 
steps to prevent its recurrence. OSHA has also said 
that self-audits, when coupled with good-faith 
attempts to correct hazards, can work in an 
employer's favor during an OSHA inspection. At the 
time the policy was changed, OSHA claimed that 
the purpose was to encourage employers to find 
and fix hazards without fear that the information 
would be used against them. 
 
Worth the Effort 
 

Self-inspections can be a valuable source of 
information, involvement, and awareness, say 
employers who use them. To make the most of 
them, audits should be regular, frequent, and 
thorough. As audit recommendations are 
implemented, look for tangible improvements in 
safety and health performance. 
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